UT 27.05.05  Item 1.1
UNIVERSITY OF TEESSIDE
A meeting of the BOARD OF GOVERNORS was held on 18 March 2005
Present:
Mr S Anderson (Chair)

Ms E Beck

Mr B Dinsdale  


Mrs M Fay 

Professor G Henderson 

Mr J Irwin 




Mr K Jarrold 



Mr E Lloyd 




Dr I A Lone 



Professor J D McDougall 


Mr K Robinson 


Mr P Rowley 




Mr T Shovlin 



Mrs A Thain 




Mrs J J Thomas 


Ms P White 

Apologies:
Mrs P Eccles 



Mr N Etherington 

Ms A Fisher 



Mr E E J Haidon 

Dr G Montgomery 


Dr B L McGuinness 

His Honour Judge Leslie Spittle  

Secretary:
Mr J M McClintock

Officers:
Professor B Hobbs (for Item 4.1, recorded as Minute UT 1659)
Professor K L Oglesby 


Mr A E Oliver 

Professor M Smith 

Mr R Tait (for Item 4.2, recorded as Minute UT 1660)

The Chair welcomed Mr Peter Rowley, recently appointed as a Member of the Board.
UT 1650
MEMBERSHIP OF BOARD


Further to Minute UT 1618, it was NOTED: 

1.
That, on 17 December 2004, the Board had agreed to extend the period of appointment of five Governors until 18 March 2005.

2.
That the Nomination Committee and the Appointments Committee* recommended immediate re-appointment, for a further term, of Mrs Fay, Mr Robinson, Mr Irwin and Mrs Thain.

3.
That the Nomination Committee intents to submit, in July 2005, two additional nominations for appointment as Governors.

* Mr Shovlin, Professor McDougall, Dr Lone, Mrs Fay, Mr Anderson, Mr Robinson,

 Mr Irwin, Mr Lloyd, and Mr Dinsdale, meeting and voting on 18 March 2005.

Following a secret ballot, it was AGREED:
4.
To re-appoint Mrs Fay, Mr Robinson, Mr Irwin, and Mrs Thain until December 2007.

5.
To transfer the Membership of Mr Brian Dinsdale from the constituency of Co-opted Members to the constituency of Independent Members, with immediate effect.

6.
To ask the Secretary to record the Board’s appreciation of the contribution of Mr Chris Lord to the University – particularly in relation to enhancing the student experience.

UT 1651
ACADEMIC BOARD ELECTIONS



It was NOTED:
1.
That the Board of Governors is required to approve arrangements for elections to the Academic Board.

2.
That, when considering revisions to the regulations relating to the election of staff representatives on the Academic Board, the Academic Board deferred making a decision on the preliminary issue of whether Assistant Deans and Deputy Deans should belong to the various constituencies of academic staff, or should form their own constituency.
 It was AGREED:
3.
To endorse changes to the Academic Board’s electoral procedures, as recommended by the Academic Board, enabling the establishment of six School constituencies of academic staff.

4.
To endorse, in principle, changes to the Academic Board’s electoral procedures, enabling the establishment of a constituency of Deputy Deans/Assistant Deans, subject to this being confirmed as the recommendation of the Academic Board, and subject to the approval of the detailed regulations establishing this constituency by the Chair of the Board of Governors, on behalf of the Board of Governors.

UT 1652
MINUTES



It was NOTED:
1.
That the draft minutes contained an error, in that Mrs Thomas, rather than Mrs Eccles, had attended the meetings on 17 December 2004.



It was AGREED:
2.
To approve, as accurate records (subject to Minute UT 1652.1), the minutes of the following meetings of the Board:

17 December 2004
(Annual General Meeting)

17 December 2004
(Ordinary Meeting)

16 January 2005
(Joint Meeting with Academic Board and Corporate Management Committee)
UT 1653
INSTALLATION OF CHANCELLOR

Further to Minute UT 1621, it was NOTED:
1.
That agreement had been reached on the programme of events planned for Friday 22 April 2005, incorporating the installation of Lord Sawyer as Chancellor of the University, conferment on Lord Brittan of an honorary doctorate, and celebration of 75 years since the foundation of Constantine College.

UT 1654
NATURE OF JOINT MEETING WITH ACADEMIC BOARD



It was NOTED:
1.
That the Annual Joint Meeting of the Board of Governors, the Academic Board, and the Corporate Management Committee had been established by the Governors at the request of the Academic Board.
2.
That some Governors had queried whether the Joint Meeting was the most effective way of facilitating dialogue; and that the Chair had invited suggestions for enhancing and/or replacing the Joint Meeting.

3.
That the Vice-Chancellor proposed inviting Governors and Academic Board Members to attend the final session of the Management Conference, enabling him to outline the conclusions of the Conference.

UT 1655
FEE, BURSARY, AND SCHOLARSHIP STRATEGY


Further to Minutes UT 1630 and UT 1645.2, it was NOTED:
1.
That the University’s Fee, Bursary and Scholarship Strategy is outlined in the 2006 Prospectus for Full-Time Programmes; and that the University has prepared a series of detailed illustrations to show the implications of the Strategy for students with different means.

2.
That the Scholarship component of the Strategy, with its focus on excellence, is distinct from the Access Agreement, with its focus on extending participation.

3.
That a Bursary Strategy Group had been established to oversee the refinement, implementation, and dissemination of the Strategy.

4.
That a Student Funding Development Officer had been appointed to enhance the University’s team providing School/College Principals and others with details about the Strategy.

It was AGREED:
5.
To ask the Vice-Chancellor to outline how the University’s Strategy compares with those of other institutions.
UT 1656
CENTRE FOR CREATIVE TECHNOLOGIES – APPRAISAL



It was NOTED:
1.
That the Board had endorsed, in principle, proposals to contribute £6m to construct a building for design and media students (originally linked to a merger with the Cleveland College of Art and Design) and to earmark £3m for a second project, to extend facilities for the animation/visualisation programmes of the School of Computing.

2.
That, although the University is not now considering an initiative in partnership with the CCAD, the development of undergraduate design and media programmes will necessitate specialist facilities; and Officers have been investigating the potential for fostering, within a single building, the synergies between the digital aspects of design/media and animation/visualisation.

3.
That a new Centre for Creative Technologies (CCT), with a focus on undergraduate education, would complement the post-graduate focus of the adjacent Institute for Digital Innovation; and that a third component of this complex could be added at a later stage.

4.
That a financial appraisal (undertaken in accordance with the HEFCE’s guidelines) has endorsed the business case for such a development (in comparison with the options of “doing nothing” and leasing/adapting an existing building) – largely due to the likely impact on student recruitment.

5.
That the Resources Committee has considered the financial appraisal, and recommends that the Board seeks architectural proposals to construct a Centre for Creative Technologies.


It was AGREED:
6.
To endorse, in principle, the proposal to construct a Centre for Creative Technologies.

7.
To authorise an increase of £100,000 in the Building Programme Budget, to enable design work to begin on the Centre for Creative Technologies.
UT 1657
BUILDING PROGRAMME BUDGET 2004-2005 – VARIATIONS



It was AGREED:
To authorise an increase of £71,000 in the Budget for Building Projects,

as recommended by the Resources Committee, to enable an escalation in

the programme to upgrade lecture theatres, and to fund the costs of the

tenders to construct a Prayer Room and to cool the server-rooms in the

ICT Systems Department.  
UT 1658
VIRTUAL REALITY CENTRE @ TEESSIDE LTD

It was NOTED:
1.
That, as commercial contracts are no longer undertaken through the VRC@Teesside Ltd, and as this Company has no outstanding creditors and no surplus assets, the Board of VRC@Teesside Ltd and the Resources Committee recommend dissolution of the Company.

It was AGREED:
2.
To endorse the recommendation of the Board of VRC@Teesside Ltd, and the Resources Committee, to dissolve the Company, incorporated in October 1996 as a Subsidiary Company of the University.

UT 1659
SCHOOL OF SCIENCE & TECHNOLOGY



It was NOTED:


1.
That almost 200 staff and 2000 students in the School of Science & Technology are engaged in the study of:





Electrical, Electronic and Control Engineering





Process, Manufacturing and Design Engineering





Construction, Emergency Relief and Disaster Management





Technology (such as Music Technology, Sports Technology)




Forensic Investigation





Applied Science

2.
That the School’s curriculum development strategy will build on recent enhancement of the course portfolio, adding to the School’s national and international reputation, and leading to a further increase in home and overseas students.

3.
That the School incorporates six Centres for Research and Enterprise, has hosted major conferences, has an enterprise turnover of £3m per annum, is a significant contributor to HEIF projects, and works closely with the Regional Centres of Excellence.

4.
That the School’s success entails challenges in relation to recruitment and accommodation of staff, upgrading laboratories and equipment,  sustaining enterprise units, and funding students on Masters Programmes after the withdrawal of financial support from European Sources. 
5.
That the HEFCE’s Learning & Teaching Fund will enable the School to make considerable progress in refurbishing of laboratories and replacing of equipment.

UT 1660
PAY MODERNISATION/FRAMEWORK AGREEMENT



It was NOTED:
1.
That key elements of the “Framework Agreement”, between UCEA (on behalf of University Management) and the recognised Trade Unions, are as follows:

1.
Single Pay Spine for all academic and support staff, with “Appendix C” as the basis for locally-determined grade boundaries.

2.
Harmonisation of conditions (such as standard working hours).
3.
Job evaluation, using “HERA” to ensure equal pay; and pay protection following job evaluation.

4.
Progression within and between grades, and potentially above grades as “contribution points”.

5.
Market supplements.

6.
Equality of training and development opportunities.

2.
That assimilation on a single pay spine must take place by August 2006; that harmonisation issues must be resolved by August 2005; and that the University aims to complete the HERA evaluation interviews by September 2005.

3.
That the cost of implementing all elements of the Framework Agreement should be about £2m per annum (using UCEA’s guidance).



It was AGREED:
4.
To ask the Vice-Chancellor to provide regular updates to the Board.
UT 1661
RISK “G” – INABILITY TO DEVELOP INFRASTRUCTURE



It was NOTED:
1.
That one of the risks faced by the University is the potential inability to generate the capital funding required for investment in new infrastructure; that this risk could be exacerbated in the uncertain and increasingly competitive environment likely to accompany the introduction of variable fees for home students in 2006; and that this risk is pertinent in the context of the planned infrastructure projects, e.g. investment of £10.5m in ICT and other equipment, £15m on major building projects, and £12.1m on “back-log maintenance” projects.
2.
That the financial forecasts have been revised to take prudent account of potential reductions in student recruitment, to reflect the level of recent and anticipated surpluses, to phase infrastructure projects over a number of years, to allocate capital grants from the HEFCE in support of the planned infrastructure projects, and to utilise the Lloyds/TSB facility if necessary.

UT 1662
EMPLOYMENT POLICY COMMITTEE (8 March 2005)



It was NOTED:
1.
That the Committee had welcomed the establishment of a revised process for consultation/negotiation on employment policies and procedures.

2.
That Officers continue to work on the development of a limited number of key performance indicators relating to staffing.

3.
That other matters considered by the Committee were:


3.1
Equality & Diversity Awareness Sessions


3.2
Rewarding Excellence/Achievement Schemes


3.3
Rewarding and Developing Staff II


3.4
Evaluation of Sabbaticals


3.5
Investors in People


3.6
Pay Modernisation (see Minute UT 1660)

UT 1663
RESOURCES COMMITTEE (9 March 2005)



It was NOTED:
1.
That, due to various developments, the Operating Surplus for 2004/2005 is likely to be higher than reported in December.


2.
That progress towards a comprehensive Estates Strategy is indicated by documents proposing the prioritisation of Campus Development Projects; scheduling long-term maintenance projects over 10 years; and identifying principles for the management and development of the University’s estate.
3.
That the Committee was satisfied to note the University’s progress, as measured by a series of performance indicators; and was reassured by initiatives to respond to areas where the University’s comparative performance is shown to be at the lower end of the “family”.

4.
That other matters considered by the Committee were:

4.1
Appraisal of Centre for Creative Technologies (see Minute UT 1656)
4.2
Building Programme Budget – Variations (see Minute UT 1657)

4.3
Virtual Reality Centre @ Teesside Ltd (see Minute UT 1658)


It was AGREED:
5.
To approve the recommendation of the Committee that it is now timely to drawdown the outstanding loan facility which has been available from Lloyds/TSB for some time.   To amend the term loan facility in an original principal sum of up to £10,000,000 arranged with Lloyds TSB Bank plc (the “Bank”) pursuant to a letter dated 23rd May 1997 in the manner proposed in a letter from the Bank dated 11th April 2005 (the “Letter of Variation”); and to authorise Mr S Anderson to make the necessary arrangements with the Bank and to sign on behalf of the University the Letter of Variation which was produced to the meeting and its terms and conditions approved.  

6.
To endorse the associated recommendation to increase the University’s investment limit to £3m.

UT 1664
STUDENT EXPERIENCE COMMITTEE (11 March 2005)



It was NOTED:
That the Committee had undertaken an extensive tour of the Learning Resource Centre, and had benefited from a presentation on the activities of the Department of Library and Information Services.

UT 1665
ACADEMIC BOARD (17 November 2004)



It was NOTED:
That the Academic Board has provided Members with a report of its

meeting which included endorsement of the Enterprise Strategy,

consideration of the Curriculum Strategy, and review of the operation of

the assessment process during 2003/2004.

UT 1666
PROFESSORIAL CONFERMENT COMMITTEE (20 December 2004)

It was NOTED:
That the title of “Professor” had been conferred on Dr Z Ali and Dr C

Stephenson, and the title “Reader” had been conferred upon Mr A

Gillespie, Mr S McKeown and Dr W Tang.
UT 1667
STUDENT APPLICATIONS

It was NOTED:
That there has been an increase of 10% in applications for places on full

time undergraduate programmes, in comparison with the same stage in

last year’s admissions cycle.
UT 1668
HEFCE GRANT SETTLEMENT

It was NOTED:
1.
That the provisional HEFCE funding settlement of £41.9m for 2005-2006 (the highest percentage increase in the university sector), includes £2.8m to support an increase in the number of students and £4.7m to support widening participation and student retention.

2.
That, as the uplift to take account of inflation is less than 1%, the University is required to make an “efficiency gain” of approximately 1.5%.

UT 1669
INWARD INVESTMENT



It was NOTED:
That the NISAI Group has announced its intention to establish an internet learning business in Middlesbrough, to facilitate development alongside the activities of “Digital City”.

UT 1670
ACCESS AGREEMENT and OFFICE FOR FAIR ACCESS (OFFA)

Further to Minutes UT 1630.6 and UT 1645.2, it was NOTED:
That the Office for Fair Access has approved the University’s Access

Agreement.

UT 1671
QAA INSTITUTIONAL AUDIT

Further to Minute UT 1645.1, it was NOTED:
1.
That the draft report from the QAA confirms the headline findings reported by the Vice-Chancellor to the Joint Meeting on 14 January 2005.

2.
That the final report will be published on 9 May 2005.

UT 1672
STRATEGIC HEALTH AUTHORITY



It was NOTED:
That Professor Mike Smith, Deputy Vice-Chancellor, has been appointed

a non executive Director of the County Durham and Tees Valley Strategic

Health Authority.

UT 1673
HEFCE REVIEW OF FUNDING OF TEACHING

It was NOTED:
1.
That the HEFCE is undertaking a “fundamental” review of the funding of teaching, which is likely (as a minimum) to alter the system of funding the tuition of part-time students, to review the concept of a specific allocation for “widening participation”, and to revise the means of distributing additional funding for increased student recruitment.

2.
That the University is being consulted in various ways, including the appointment of the Vice-Chancellor as a Member of the “HEFCE Sounding Board”.

UT 1674
QUEEN’S CAMPUS (STOCKTON) OF UNIVERSITY OF DURHAM
It was NOTED:
1.
That the 1996 Agreement, whereby the University transferred its share of responsibility for the Stockton Campus to the University of Durham, imposed some conditions on the development of the site on Teesdale.

2.
That the Land Registry has interpreted these conditions as preventing the construction by English Partnerships of a footbridge to link the North Bank and the South Bank of the Tees, without unqualified waiver by Teesside’s Board of Governors of the relevant provisions of the 1996 Agreement.



It was AGREED:
3.
To consent to an unqualified waiver of the 1996 pre-emption agreement, insofar as it applies to the land which the University of Durham wishes to transfer to English Partnerships for the purpose of constructing a footbridge linking the banks of the River Tees.

UT 1675
RISK MANAGEMENT



It was NOTED:
1.
That the Board had been provided with an update, identifying consideration of key risks in Board and Committee business.

2.
That the Risk Management Committee is reviewing how best to report to the Board in 2005/2006 on key risks.

UT 1676
SCHEDULE OF MEETINGS & EVENTS


It was NOTED:
1.
That the following times have been provisionally scheduled for meetings of the Board:



Friday 27 May
2005

  3.00pm

Friday 15 July
2005

  3.00pm

Friday 21 October 2005 
  Autumn Conference (Provisional)
2.
That the Academic Awards Ceremonies will take place from Tuesday 22 November 2005 to Friday 25 November 2005.

UT 1677
RETIREMENT OF  MR JOHN HACKNEY



It was AGREED:
To ask the Secretary to record the Board’s appreciation of the major

contribution of Mr Hackney to the University, through his leadership of
the Board, his  guidance and encouragement of management, and his

support of the work of staff and students at numerous events over many

years.
